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Visy ’s ‘Year One Action Plan’ is designed to be flexible  
enough to allow the integration of our Five Year Action Plan  

with the Action Plans of key customers.  



the Australian Packaging 
Covenant (APC) drives all 
elements of the supply 
chain to design packaging 
that minimises the use of 
resources, increases the 
recovery and recycling of used 
packaging and reduces litter, 
whilst maintaining product 
performance and integrity. 

Being a Signatory to the Australian Packaging Covenant (APC) is a component of 

Visy’s broader approach to improve the environmental and social performance of 

our core product ranges over a five year period. 

Visy’s objectives over this period are to continuously improve our processes so that all 

of our packaging products are designed with consideration toward their full lifecycle 

impacts, while continuing to improve the recovery and recycling of packaging 

materials. It is also our objective to support our customers in their own sustainability 

initiatives. In doing so, we will drive sustainable benefits throughout our business and 

the entire packaging supply chain.

the Visy year one Action Plan
Visy has developed a ‘Year One Action Plan’ designed to ensure Visy has the 
flexibility to allow the integration of our Five Year Action Plan with the Action Plans 
of key customers. Our Action Plan forms part of a framework that will be utilised to 
support our overarching objective, whilst providing the freedom to support, educate 
and partner with our customers to meet their own APC requirements and broader 
sustainability strategies.

The items within Visy’s ‘Year One Action Plan’ have been developed with a range  
of internal and external stakeholders to improve uptake and implementation. 

integrAting ProduCt stewArdshiP

Integration into management systems is key. Visy has included Product Stewardship 
as a Standard within our revised Health, Safety and Environment Management 
System (HSE MS). Procedures currently being drafted to support the Standard include 
instruments to improve the design of new and existing product ranges, achieve fibre 
certification, assess supplier sustainability and improve resource efficiency.

integrAting sustAinAbility into design

Visy has tailored the Sustainable Packaging Guidelines to suit our own product  
and process. The Visy Sustainable Packaging Design Guide (The Guide) defines  
the environmental, performance and social considerations that need to be balanced  
when designing new products at Visy.

Design and development staff have been trained to understand the key criteria of The 
Guide and are required to consider these criteria and strategies when designing new 
packaging items.

Visy’s aim is that all new packaging is designed with consideration given to any 
positive and negative environmental and social impacts associated.



This diagram details Visy’s key APC Action Items. These items are intended to be completed over a five year period. 

our Action Plan forms part of  
a framework that will be utilised  
to support our overarching objective  
whilst providing the freedom to support, 
educate and partner with our customers. 

Review and develop Action Plan to account
for customer expectation and requirements

Work with customers to improve 
away from home recycling

Define strategy to improve 
away from home recycling

Improve staff awareness 
of litter strategies

Improve consumer and 
customer recycling knowledge

Continue to improve on-site
recovery systems

Develop resource 
efficiency programs

Use external communication
to promote product sustainability

Continue to identify 
certification opportunities

Improve customer facing staff 
awareness of Product Stewardship

Formal process developed for working with
customers to assess environmental performance

Review supplier assessment process to 
ensure high risk suppliers are captured

Continue to assess the recyclability of 
customer’s production and packaging waste

25% of packaging ranges
reviewed each year

Consistent reporting processes

Review product groups

Digital forums to develop and share
sustainable packaging strategies

Consistent review
processes across the business

Continually improve the Visy Sustainable
Packaging Design Guide and 

assessment process

Procedures implemented
under HSE Management System

Revise 2008 
sustainable sourcing policy
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IMPACTS



For more information see www.visy.com.au

iMProVing PACkAging reViews 

Reviewing packaging is an integrated process at Visy. We are working towards 
the formalisation of current review processes and procedures to ensure a consistent 
approach across Visy’s packaging divisions. 

A primary component of the Packaging Review Process is the categorisation of 
products into ranges for future assessment. Visy’s Divisions are responsible for 
developing their own product categories, with final sign off from Visy’s Product 
Sustainability Manager. These product categories will be reviewed to ensure  
they are consistent with our customers’.

As part of our commitment to work with customers Visy has opted not to specify 
assessment dates as part of our Year One Action Plan. Visy’s aim is to apply a 
consistent approach in the assessment of environmental criteria in our packaging  
review process and review at least 25% of our packaging ranges each year.

working with CustoMers

Visy understands that as both a packaging manufacturer and recycling company we 
have a responsibility to inform our customers regarding the choices and decisions they 
make. Visy have resources available to support customers develop their own Action 
Plans and product assessment processes.

As part of our service, we will work with our customers to jointly develop packaging 
and recycling solutions, reflecting the shared responsibility intention of the APC and 
the growing expectation of consumers. 

For customers that require additional services to help them improve product 
sustainability, we will also be offering independent assessments on a fee basis; from 
basic product studies to detailed lifecycle studies.

ContACt inForMAtion

For more information regarding Visy’s approach to the Packaging Covenant and details 
on the services we can offer please contact Visy’s Product Sustainability Manager;  
Brett Giddings.

Phone: 0457 749 941  Email: brett.giddings@visy.com.au

Visy’s aim is to apply 
a consistent approach 

in the assessment of 
environmental criteria 

in our packaging 
review process and 
review at least 25%  

of our packaging  
ranges each year.


